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MEMORANDUM 

 

TO: ANC 1A Chairman, Kent C. Boese 

 

FROM:  Aaron Goldbeck, Bicycle Program Specialist, Planning and Sustainability Division 

 

RE:  Planning process for new Capital Bikeshare stations in ANC 1A in the fall of 2018  

   

PREPARED BY: Aaron Goldbeck, Bicycle Program Specialist, PSD 

 

DATE:    October 25
th

, 2018  

 

  

PURPOSE OF MEMORANDUM:  

Memo for record of the planning process for new Capital Bikeshare stations in ANC 1A in the 

fall of 2018. 

 

EXECUTIVE SUMMARY: 

Capital Bikeshare is a regional bicycle sharing system in the Washington, D.C. area, comprised 

of over 500 stations in the regional system and 268 stations in Washington, D.C. At the time of 

writing, the member jurisdictions include D.C., the City of Alexandria (VA), Arlington County 

(VA), Fairfax County (VA), Prince George’s County (MD), and Montgomery County (MD).  As 

of October 2018, the City of Falls Church (VA) is preparing to launch Capital Bikeshare in their 

jurisdiction. DDOT’s role is to plan, design, implement, and maintain the Capital Bikeshare 

system within Washington, D.C.  Operations, installations, and customer service are handled by 

Motivate, a private bikeshare operations company contracted by DDOT.  Motivate also operates 

the bikeshare networks in Chicago, New York, Boston, and other large urban areas.  

As part of an ongoing expansion of Capital Bikeshare, DDOT placed a Bikeshare station at 11
th

 

and Park in September 2018, removing 2-3 parking spaces.  This decision was made after an 

extensive planning process and robust outreach to stakeholders. DDOT believes the station 

should remain in the location it was installed. 
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PLANNING PROCESS: 

Individual new Capital Bikeshare stations are planned based on the Transit Development Plan 

(TDP).  The TDP sets a plan for expanding the Capital Bikeshare system in FY 2016, 2017, and 

2018 based on a data-driven spatial analysis that balances ridership, revenue, and equity metrics 

to establish ¼ mile areas where new stations should be located.  In determining station locations, 

the plan also considered public requests.   The TDP can be found online at 

https://ddot.dc.gov/capitalbikeshare.  

Generally, the spatial analysis used the following indicators to identify areas for new bikeshare 

stations: 

 Bikeshare ridership and station usage 

 Transit boardings 

 Bicycle infrastructure 

 Bicycle mode share 

 Retail 

 Hotels, tourist destinations 

 Equity variables (including demographics and public health) 

 Population and employment 

 Public requests 

Capital Bikeshare stations are generally located on the sidewalk in DDOT public space (other 

location types include in-street in the curbside lane or off-street).  Stations require sufficient 

space, solar access, and operational access to be feasible.  Operational and physical requirements 

are confirmed in the field with Motivate.  A typical station size is 6 feet x 55 feet, although other 

configurations are possible. The typical footprint allows for a 19-dock station—larger stations 

may be recommended, particularly in high-use areas as space allows.  Solar access allows for 6-8 

hours of direct sunlight for the solar panels to successfully power the station.  For operations, 

Motivate needs to be able to access the station with their van to rebalance the station (generally 

requires the ability to safely block a lane of traffic for 1-2 hours). Bikeshare stations locations 

must not conflict with pedestrian access, loading/unloading activities, egress from buildings, 

driveways, transit stops, and must be a safe distance from curbs and other street fixtures.  The 

planning process is outlined below, along with the steps that the Capital Bikeshare planner took 

when planning the station installed in ANC 1A in September 2018 at Park and 11
th

 St. NW. 

https://ddot.dc.gov/capitalbikeshare
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1. Planning and Initial Site Selection 

The first step in the bikeshare station siting process is to use the ¼ circle planning area 

from the Transit Development Plan to select potential location(s) for a new bikeshare 

station.   The planner will use a variety of data sources to select potential locations, 

including: 

 Location within the network—the ideal distance between bikeshare stations is ¼ 

mile.   

 Connections to the bicycle network 

 Public crowdsourced requests (www.cabistations.com ) 

 DDOT public space (www.atlasplus.dcgis.dc.gov )  

 Desktop review of available space using satellite imagery or Google Street View 

 Review of other DDOT projects (https://protrackplus.ddot.dc.gov) 

 

The ¼ mile planning area is shown below.  It is centered on the intersection of Sherman and Park 

Road.  The site that was eventually selected is at 11
th

 and Park Road, inside the circle.  

 

 

 
 

http://www.cabistations.com/
http://www.atlasplus.dcgis.dc.gov/
https://protrackplus.ddot.dc.gov/
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Public requests for new Capital Bikeshare stations are shown below as green points on the map.  

If the green point includes a number, the number references the amount of public requests for a 

specific location.  Existing Capital Bikeshare stations, including the one installed at Park and 11
th

 

NW are shown in red with the yellow Capital Bikeshare logo over them.  The map below shows 

that there were eight requests for Park and Sherman, ten requests for Monroe and 11
th

, and eight 

requests for Park and 11
th

.  These three areas were the focus of the Bikeshare Planner’s research, 

along with locations suggested by ANC Commissioners.  
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2. Initial Outreach to ANC 

During or after the initial selection of potential bikeshare locations, the planner will mail 

a letter (both hard copy and e-mail) to the Advisory Neighborhood Commission (ANC).  

The purpose of this outreach is to introduce the idea of a new bikeshare station in the 

neighborhood and to ask the ANC representatives for ideas for potential station locations.  

The recipients of the letter in the case of ANC 1A was every Single Member District 

representative for the ¼ mile planning area of the station.  Going forward, the planner 

will also contact the ANC Chair and City Council Member for future stations to ensure 

buy-in from the full ANC.  The letter included a map showing the ¼ mile areas in context 

with the ANC.  Letters to ANC 1A Commissioners were mailed and emailed on May 

31
st
, 2018.  Those letters and responses are attached.   

3. Site Feasibility Fieldwork  

The Bikeshare planner began by evaluating locations that had the most public requests 

within the planning area- Park and Sherman, Monroe and 11
th

, and Park and 11
th 

.   

Park and Sherman photo reference: 

 

Park and Sherman was found to be unsuitable because there was insufficient sidewalk 

space for a Bikeshare station.  Putting a station on the sidewalks would violate the 

Americans with Disabilities Act (ADA) because it would narrow the sidewalk to the 

point where a wheelchair could not safely travel.  A station could be put in the parking 

lane, but without a bike lane to buffer the station it would not be safe for users because 

they would be pulling the bikes into an active car travel lane.  The station would also be 

at increased risk for being struck by a car.  The only option for this location would be 

adding a concrete pad to the triangle park to place the station on, but that would be 

expensive, take months, increase impervious surface, and possibly damage trees.  This 

option was shelved as other sites were examined. 
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Monroe and 11
th

 photo reference:  

 

Monroe and 11
th

 had similar issues to Park and Sherman.  The sidewalk along Monroe 

between Sherman and 13
th

 is too narrow for a station, the same with the sidewalk along 

11
th

 between Monroe and Park due to sidewalk cafes.  A station could go in the parking 

lane on either street, but only 11
th

 has a bike lane to buffer the station and protect users.  

Due to high traffic businesses on 11
th

 between Monroe and Park the parking removal 

option was shelved as other sites were examined. 

Park and 11
th

 photo reference: 
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The site ultimately selected was Park and 11
th

.  The sidewalk was found to be too narrow 

here for a station, but with the bike lane buffer an in-street location is feasible. Unlike the 

3400 block of 11
th

, there are no retail or residential land uses on the west side of 11
th

.  

This mitigates the impact of exchanging the parking lane for a bikeshare station. Though 

there are tradeoffs to placing the Bikeshare station here, this location was identified as the 

most suitable for a Bikeshare station within the planning area. 

At the recommendation of Commissioner Castañon (ANC 1A06) the area in front of the 

Church of Christ (3100 13th St. NW) and Park Market were examined as alternatives.  

These locations had the same issues as Park and Sherman and 11
th

 and Monroe- 

insufficient sidewalk width to safely accommodate a station, and no bike lane to buffer 

the station if placed in the street.   

Church of Christ (3100 13th St. NW) photo reference: 

 

Park Market photo reference: 
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4. Stakeholder Outreach 
 

Initial outreach to ANC 1A began on 5/31/18.  Letters were emailed and physically mailed to 

Commissioners from SMD 1A02, 1A04, 1A06, 1A07, 1A09, and 1A10.  These 

Commissioners were selected as they represent Single Member Districts that were included 

in the location search.  The letters, attached, request input on the site planning process.   

Based on feedback from ANC 1A on this outreach process, in the future the bikeshare 

planner will also reach out to the ANC Chair and Transportation Committee Chair (if 

applicable) to ensure the support of the whole ANC. 

Once the location at Park and 11
th

 was identified a Notice of Intent (NOI) was shared with 

Commissioner Castañon, who distributed it to residents of the Single Member District.  They 

were given three weeks to submit comment by email to DDOT.  All comments received were 

positive.  DDOT’s curbside management team reviewed the proposal and determined that the 

parking loss would not negatively affect the neighborhood.  Therefore the station was 

installed on September 26
th

 2018. 

 

 

RECOMMENDATIONS: 

DDOT recommends the station remain at the location selected.  There was an extensive search 

for locations in the area highlighted by the Transportation Development Plan, followed by robust 

outreach to residents and Commissioners.  All comments received were positive.  DDOT 

internally reviewed the impacts of parking loss and found them to be negligible.  The station is 

performing very well.  No harm from the station has been demonstrated.  Therefore, removal is 

unwarranted under the circumstances. 

 

ATTACHMENTS: 

Station site plan 

Responses to comment period 

All correspondence with Commissioners  

Station utilization rates 
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Station utilization rates, 9/26-10/8 

 

The table below shows that for the first 12 days installed 330 trips have left the station, and 249 

trips have ended at the station.  The station outperformed the average station for 6 of those days, 

which is to say that the trips started at the station were greater than the average number of trips 

started for any given Capital Bikeshare station.  To find this I took the total number of trips per 

day and divided by the number of stations.  In other words, this station is “generating” new bike 

trips above what we were expecting. Performance will likely grow as more people become aware 

of the station as well.   

 

 11th & Park Rd NW 

Start station End station 
Average trips/ 

station/ day  330 249 

Sep       

26-Sep 13 6 22 

27-Sep 13 7 13 

28-Sep 37 20 26 

29-Sep 31 19 29 

30-Sep 16 19 24 

Oct       

1-Oct 22 27 25 

2-Oct 29 22 27 

3-Oct 31 19 27 

4-Oct 22 27 26 

5-Oct 32 22 27 

6-Oct 33 24 26 

7-Oct 25 20 27 

8-Oct 21 17 24 

 


